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> 'l' CONFILDENTIAL

\5 NLTURE, PURPOSE, /ND SCOPE
N OF 'THE

S\

NATIONAL iNTELLIGENCE GURVEY PROGRIM

(idvance copy - aporoved by the NIS Committes 11/15/49)
(This revlaces “General Instructions”, Stendard Instructicns for NIS)

@ NIS Frogranm

1. 4Luthority for 1

‘Th; National Intelligence Survey (NIS) Program was esta blished oursuent to

National Security Council Intelligence Dirsctive No. 3, 13 January 1948. This

cirec¢tive provides that:

a. &in outline of all basic intslligence required by the Government
shall be orepared by the Central Intelligence Agency (CIA) in collabo-
ration with other appropriate agsncies.

b. This outlin¢ shall be broken down into chapters, ssctions, and
subsgctions which shall be allocated as production and maintenance
responsibilities to Cla and those other Government agencies bsst quali-
fied by ruason of their intelligence requirements, nroduction capabilities,
and dominent inbterust to assume these responsibilitics.

c. This basic intelligence shall be comoiled and continuously
maintained in National Intelligence Survey to.cover forsign countries,
areas, or broad special subjects, zs appropriate,

d. The §¥I5 shall be disseminatéd in such form 2s may bs determined

¢+ by the Dirsctor of Central intelliganceb(DG[) and the agencies concerned.

e. The DCI shall be resnonsible for coordinating the nroduction and '
waintenance and for accomplishirg the editing, oublication, and diSSemw
ination of the NIS and shall make such requests on the agencies as are
nccsssary for the proper developmint and maintenance of the NIS.

f. Departments or ngencies to be called on for coﬁtributions to
this undertaking may include agencies other than those represented

srmanently in the Intsiligence Advisdry Comnittea (I4iC).

2. Basic Concepts of the NIS Program

. a, The NIs is a concise digest of basic 1ntolllgence required (i) by
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the Depart:@nf of Defense for strategic olunning and high level operational
nlenning s=nc (ii) by the Departwment of Stotée for use in formulating and
exscuting US foreign oclicy. 1t alsc servss other Government agencies
vhich roequire it for the accomplishment of their missions. in geheral,

the intellig s contaires in NIS (i) is ccncerned with the relatively

nerranent fuaturss snu funcamental cheracteristies of & country, area,
or broad snhaeisl subject and (ii} covers such fields as'the gecgranhical,
nelitieal, ecdnomic, militéry, scientific, =n¢ sceiclogical asnects of
the country or arca or the fundamont:l ssnects of ths broad snecial
subject.
b. The NIS Preogram has two Dhasaé: (i) the initial nrocduction of
N1S on countries or oress in accordsnce with JCS orioritics and Intelli-
gence hgency canabiliticvs and (i1, the continuous maintenance of such NIS.
(1) The objective cf the first ohase is to nroduce inte-
grated basic intslligence studies of all pertinent aspects of
the countries or areas within the lindts of availebls information
and intelligence on countries or areas.
{(2) The cbgective of ths sccond phess is to keen ud to
date the basic intel:iigencs contained in the »ublished NIS,
to fill gans in this intelligence, and to imorove thé nrosen—-
tation of material in NiS originzlly nroduced. It is the
resoonsibility of agencies having dondnant intersst to »nlace

each NIS elsmont zctively on 9 maintenance basis as socon as

has been initially orccducec. This ohase of the
orograi 1s to continue indafinitely. Revisions vill be
nublished as raquired.
¢. Both ohases of the LIS Progrom require an over-all collecticn
sffort covering 2ll impertant forcign countries and aress of the world
simultanecusly.
(1) If information is available to undertaks an NIS of

lewer nriority thz2n cne on vhich adequate material is not
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. : available, the NIS of lowsr ofiéri£y Wili be oroduced and
will net be held in abeyance vpsnding the BV¢1lab171ty of
naterial for the NIS of higher Driority:

‘ (2) VWhil: the aim of tho collactionleffort will be to

enable the production of comvlete and reliable published

NIS, it must be rucognized that the production e2nd main-

tenance program requires information in greater detail than

the intelligence which appears in the published NIS,

(3) Hew information will be continuously nrocgssec S0

that the intelligence on hand will be constently up to date

and recady for use,

d. Thg NIS Progrzm must be flexible in order to meet ths basic
intwlligence requirements of the Joint Chiefs of Staff. To this end
it may be necassary to nrocuce and disseminate senarzte chapters ﬁr
sections of any NIS.

3. Stancird Instructions for Bationazl Intelligence Surveys

The Standerd Instructions for National Intelligence Surveys contain ocub-

lines of basic inteliigence requirements, =1llocations of resnonsibility for

procuction, and instructions for the vroduction of this intelligence. These

Stsndard Instructions were nrenarcd by a joint committee of rspresentztives of the

* Director of Central Intelligence ond the Chisfs of the Intelligence lgencies of the

Departments of Stzte, the army, the Nevy, and the 4Lir Foreo; were concurred in by
the Intelligence &Hdvisory Cemmittee; snd wore aovoroved by the National Security
Council.

a. The outlines and outline guidoss are so crafted as to cover all
the basic intelligence aspects of the most comolex foreign counﬁry or
arca., How§ver, the aopropriate treztment of any tonmic included in the

outlines anu outline guides is determined by the sense in which and the

Qu

xtent to vhich that tonic apolies to the particular country or area

under consideration. Thus, the outlines and outline guides should be

acanted tc the country or arua on vhich the NIS is beiag produced.
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b. The Staﬁdéfd Instructions prgééribe the basic brocedurss te be . , |
folloviec in orodicing and maintaiﬁihgqail ¥ISi They éénno£; hovever
cover =ll contingencies. Hence, when cogent rc:ssons exist, the
instructions may be modified or supolemented to permit approoriate

traatment of any topic.

v

4. Content of an NI

@&. An NIS is dividsd into chapters, each of which treats a2 major
functicnal aspgct of the country or arez undsr consi@er&tion. These
chanters ure divided into, scctions, each of vhich trzats a major sub-
division of the field covered by the chantsr. The section is so designed
2s to vermit it to serve as the basic unit of nroduction énd naintenance
and so snhance the flexibility of the WIS Program. The NIS chapters are
as follows:

Chaoter 1 - BRIEF
Chaoter II - MILITARY GEOGR:LPHY
Chapter IIl — TRANSPORTALTION iND TELECOMMUNICLTIONS
Chapter IV -~ SOCIOLOGICLL
Chanter V - POLITICLL
Chapter VI - ECONOMIC : . ‘
Chapter VII - SCIENTLFIC
Chanter VIII - .RWED FORCES
Chapter IX - P /ND CH.RT LPPR.IS/L
Each NIb will include a Gazetteer.

b. Certain tooics involving numerous detzils arg given general treat-
ment in aporopriate sections_of NIS chavters and full treatment in sunple-
ments. Supplements ere orepared only if the tovic in question is
sufficiently important in an NIS Lres- to warrant this getailed treagment.
There are, at Drssent,vthe following five supnlements:

NIS SUPPLEMENT NO. 3. - PORTS [ND NAVAL FACILITIES
NIS SUPPLEMENT NO. II - AIR FLCILITIES

NIS SUPPLEMENT NO, IIX TELECOMMUNIC.LTIONS
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WIS SUSPLEWENT NOJ IV & TOWKS
H18 SUESLEsiSNT NO. V= PuTROLEUM

c. The geogranhic areas covered by the NIS are generally defined by

solitical bouncaries. In Chapters 11 (Military Geogranhy), howevar; aress
arc determined in terms of natural gecgranhic units.
(1) In some instances, it is Jesirable to <efine the geo-
griohic arca in terms of nstural boundaries, For sxamole, since
the Iberirm feninsula, including the aooroaches into the ryrenees

from Froncs, forms a natural geogranhic concent, 1t should be

| consicered geogr: neslly as o whole. Thus, the geogranhic
trestment of this aren woull serve as Chanter IL for both NIS—
Pertugal and Nib-Snain.

(2) Conversely, the arez ipcluﬁed vithin nolitieal bounderies
may be so <xtensive as to cmbrace severil notural gcogravhié units.

Examoles of such arcas arc the UoSR and Chinz. Chaoters II for

thesw zreas voulo consist of seversl rarts, sach treating 2

natursl geogranhic unit.

tB) In sddition, it will be necessary tc tronscend political
bounderies in meny instonces in order to obtain qomprehensive
treatment of certain finctional asnects, such as transportation
ane norts anc naval facilities; znd such nroceuurs shoulcd be
folloved wherever necessary.

d. The scone of each chanter and suonlemsant is outlined in cetail in

the Stancard Instructions. Tho folloving stan.nrsd definitions anply
exnlicitly to Chaoters II-IX and by imolicstion to Chanter I:
(l) The first section of each chanter is uniformly

.ntitlec INTRODUCTION. This section is not a summery of

the basic intelligence contained in ths remeindsr of the

chaoter or an sxolznation of the orgenization of the

chaoter. Rsther, it.nrcsents an analysis cf the bisic

intelligence contained in the chapter, It also nresents
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general asvoects vhich cannot be freééwd adequafeiy alses

vhere in the éhapter. For examole, the organization and

functicns of the high command sre covered in Section €0

(IHTROLUCTION to Chapter VIII - irmed Forces) becausc this

topi¢ cunnot be awsqguately treated in the subsequent

sections of Chanter Vili. The chantur cutline guicdes

indiéate the naturs 2nd scome of the treatment to be

sccorses the INTROLUCTION of each chanter.

(2) The first subsection of each section is uniforumly
entitled GoWERLL. This subssction is provided to nermit =
proper anproach tc the treatment of muterial contained in
the rousinder of the scetion

(3) The lzst subsectivn of most sections is uniformly
entitleod COumENTs ON ~RINCI¥..L SOURCES. This subswction is
to serve the following purﬁoses:

(=) To nrovide zn :valuation of the princinal
source material usad'in oraparing ths section and

thereby inform the user of the general credibility

to he cccordad the intelligence contained in the
section.

(b) To incicate those =snscts of the subject
about which informzticn is deficiont or unavailable
and thereby orovide ccllectors of informeticon with
collection t;rguts.. In this connection, the orincinal

sources (not necessarily 2ll sources) actuzlly used

should be indicstea,

ry of Lgency Functions

a. General
(1) Vhere one sgency is resnonsible for 2 section of a
chapter or u subsection of 2 section vhich is being coordi-

nated by znother égcncy'working level liaison shall be

Declassified and Approved For Release 2014/01/15 : CIA-RDP83-01034R000400070006-8




« - Declassified and Approved For Release 2014/01/15 : CIA-RDP83-01034R000400070006-8
CONFIDENTI 4L

maintained, 4ll communicaticns ¢f @ nelicy or requirements
niture to the agency praparing'the section or subsection will
be opassed through intelligence command channels.

(2) In 211 instances working level coordination z2mong
agencies concerned will include the following:
(a) Exchange, where avplicable, of drafts of
comnlsted draft sections in order to resolve incon-
sistencics among secﬁions and detect gans in over-all
coveraga.
(pj Informal coordinztion in commiling smacific
subsecticns vhich ars assigned as the resnonsibility
of crie agency bub imninge unon the fisld of intersst
¢f ancther.
b, HIS Commitiee

(1) The NI5 Committue consists of renresentatives of the
Director of Central Inteliigence =nd the Chiefs of the
Inteliigence agencies of the Departments of State, the lrmy,
the Navy, anu the Air Foree. The renrsssntative of the
Uirector cf Central Intulligence is ox officic cheirman of
the committee., It also includes on advisory member from the
Jeint Staff vho shall:

(a) Be thorcughly femiliar with ths basic
intelligence roquirements of theg Joint Chiafs of
Staff (JCS;.

(bj Keeo the JCS informed of the orogress of
the NIS Program.

(c) XKeep the WIS Commites informed of changes

in the JCS requirements.

(2) The NIS Committec nerforms the following functions:
(a) Considers ana recommends for Intelligence

agency aporoval over-all policies for the NIS Program.
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(b) Determines the scepe anc trestment of each
NIS to be nroduced. |

(c) 4&llcecates responsibility fer mroducticn and
maintenznce of NIS in accordanﬁe viith the intslligence
ruqhiremants, nrocduction canabilities, and dominant
interest of the Intclligence agencies concerned.

(d)} HEstablishes NIS production and maintsnance
scheduleé boased uncn JCS priorities and agency
canabilitics,

.

(¢) Promulgates procsdures and instructions for
the orenarztion, review, editing, znd submission of
NiS centributicns.

(f) Recomrencs to CLs measures neccssary for the
éaordination of the NIS Program.

c. The Central Intelligence agency performs the following functions:

(1) Provides cver-zll coordination of the NIS Procgram.
(2) Produces those elements of NIS allocated to it for
nroduction by the 8IS Committu.e.
(3) - Fumishes certain common services which can best
be Gene centr:lly.
(4) Edits NIS centributions, orovides advisory sub—
stantive rev;ew, ané arranges for the mublication-of NIS.
(5) Disseminates NIS in accordance vith Iﬁtalligemce
agency agreements,
Co 253.1:9 agancies (State, army, Navy, anc sir Force) perform the

following functiens:

(1) Provide a member and alternate members of the NIS

Com@ittee, Ihis‘member r@brasents, and snezks for, the
Chief of the Intelligence lgency of the Department from
which he is‘accreditec.

(2} P:oduce and maintain the NIS elsments which have
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been allcecated by the NIS Committee as nroduction resnon-—
sibilities.
(3) Immlemsnt collection effort which may be required
fer NIS nroduction and maintenance.
e. The non~-I4C agencies nerform the following functions:
(1) Produce &nd maintain portions of NIS when
| sxnlicitly sssizned thab responsibility by the NIS
Cormitte: or by an Intelligence agency with the anoroval
of that Cemmittee.
(2) Furnish Intélligence Agencies with meterial for

integration into NIS by those cgencies.
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